Give Your Business A Coppice HR Health Check
Effective Human Resources increases productivity, reduces corporate risk, measures
performance, removes complexity and improves workplace culture.
Answer these HR questions either ‘yes’ or ‘no’ to gain an overview of your current HR Health!
Yes or No
1. Do you issue Contracts of Employment to employees either on or before their start date?
………………………………..………………………………………………………………………………………………
2. Do you check that people joining your business have the right to live and work in the UK?
………………………………..………………………………………………………………………………………………
3. Do you have up to date job descriptions for all of the roles in your business?
………………………………..………………………………………………………………………………………………
4. Have your employees signed a GDPR Employee Agreement?
………………………………..………………………………………………………………………………………………
5. Do you have an Employee Handbook? Has it been reviewed in the past 12 months?
………………………………..………………………………………………………………………………………………
6. Do you have written disciplinary and grievances procedures that reflect the
ACAS Code of Practice?
………………………………..………………………………………………………………………………………………
7. Do your employees know the Company’s aims and objectives and are these
directly linked to their key responsibilities?
………………………………..………………………………………………………………………………………………
8. Are you confident that your policies and procedures comply with
legislation e.g. disability, maternity, paternity, flexible working etc.?
………………………………..………………………………………………………………………………………………
9. Are you confident about the use of social media in the organisation?
………………………………..………………………………………………………………………………………………
10. Do you record the number of days lost due to sickness absence
and the financial cost this can have to your business?
………………………………..………………………………………………………………………………………………
11. Do you have a clear procedure for dealing with poor performance?
………………………………..………………………………………………………………………………………………
12. Are all of your employees aware of your Equal Opportunities Policy?
………………………………..………………………………………………………………………………………………
13. Is there a recognition scheme in place for rewarding employees who go the extra mile?
………………………………..………………………………………………………………………………………………
14. Do you have both 2-way formal and informal communication with your staff?
………………………………..………………………………………………………………………………………………
15. Do you know that if you lose at a tribunal the compensation awarded could be
increased by up to 25% if you failed to follow a fair process?
………………………………..………………………………………………………………………………………………
Add up the ‘yes’ answers and check the number against the coloured chart below!
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You need to take action to reduce
your Company’s HR risk! Call
Coppice HR NOW to find out how
we can recommend solutions to
address the situation.

There is room for
improvement. Coppice HR
will complete a review for
you and identify areas for
improvement.

Your HR essentials
appear to be in place. It
is time to focus on your
strategic HR
requirements to improve
business performance.

Coppice HR provides a detailed audit that helps determine the effectiveness of your HR,
assesses the legal compliance and provides cost-effective business solutions.

For an initial confidential, no obligation talk,
call Paul Palmer on 07814 008478 or email paul@coppicehr.com.

